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REPORT ON FIRST ECLAC/CDCC TRAINING WORKSHOP IN 
EVIDENCE-BASED SOCIAL POLICY FORMULATION FOR CARIBBEAN
In troduction
The Econom ic Com m ission for Latin Am erica and  the 
C aribbean /C aribbean  Developm ent and  Cooperation Com m ittee 
(ECLAC/CDCC) secre taria t recently  convened the  first in a  series of train ing  
w orkshops in evidence-based social policy form ulation for C aribbean Sm all 
Island Developing S ta te s  (SIDS). The w orkshop w as formally opened on the 
evening of M onday 28 O ctober 2002 a t the  Hilton T rinidad and  Conference 
C entre, and  the  ac tu a l tra in ing  w as held from T uesday 29 O ctober to T hursday  
31 O ctober 2002 a t the  ECLAC Subregional H eadquarte rs for the  C aribbean in 
Port of Spain .
The objective of the train ing  w orkshop w as twofold, the first being to 
enhance  the skills of senior technocra ts  in evidence-based social policy 
form ulation, using  C aribbean social s ta tis tic s  in a  technology-based 
environm ent and  w ith a  han d s-o n  approach . The o ther objective w as to 
fam iliarise p a rtic ip an ts  w ith the w orkings of the C aribbean Social S ta tistical 
D atabases project.
A ttending the m eeting were 28 senior technocra ts  who w ork in the field 
of social developm ent, draw n from am ong social p lan n e rs  and  senior 
sta tis tic ian s, from 13 C aribbean countries. In addition, staff m em bers of, and  
C onsu ltan ts  to, the  Social Developm ent Unit of the  ECLAC/CDCC secre tariat, 
acted  a s  facilitators. The list of p a rtic ip an ts  is annexed to th is  report.
The keynote speakers a t the opening cerem ony of the train ing  w orkshop 
were Ms. Len Ishm ael, Director, ECLAC/CDCC secre tariat; Dr. Ju lie t Melville of 
the  C aribbean Developm ent B ank  (CDB); and  Ms. Jacqu lyn  Jo sep h  of the 
C aribbean C om m unity (CARICOM) Secretariat.
Ms. Ishm ael inform ed the invitees th a t th rough  the Social D atabases 
Project, the  ECLAC/CDCC secre taria t had  sough t to m eet the  dem and of 
m em ber S ta tes for social s ta tis tica l d a ta  th a t were reliable, accessible, and  
com parable, and  w hich supported  social analysis. She explained th a t w hen 
the  ECLAC/CDCC secre taria t began form ulating th is  project in early 1998, and  
undertook  it in 2001, m any experts, a lthough  endorsing  the idea of the  project, 
felt it w as im possible to achieve. They noted the differing legislative fram ework, 
cu ltu ra l a ttitu d es  to inform ation m anagem ent and  co n stra in ts  to producing 
quality  social s ta tis tic s  a t the national level. They saw  these  as 
in su rm oun tab le  ba rrie rs  to the developm ent of C aribbean social s ta tistica l 
d a tab ases  th a t would be com parable and  fully searchable. In th is  context, she
2announced  th a t th rough  the  project ECLAC/CDCC w as now able to m ake three 
d a tab ases  available to governm ents. These d a tab ases  housed  the  Survey of 
Living C onditions of som e nine coun tries; the  Labour Force Survey from  two 
countries; and  the  1990 /91  Population C ensus from 14 countries. She 
a ssu red  all p resen t th a t the  project in tended  to con tinue the d a ta  collection 
p rocesses and  th a t in the  long term , the  d a tab ases  sough t to increase  the 
capacity  of policy m akers to form ulate, im plem ent and  evaluate social policies.
In her p resen ta tion , Dr. Ju lie t Melville congra tu la ted  the  ECLAC/CDCC 
secre taria t for leading th is  initiative, and  for its efforts in estab lish ing  the  social 
s ta tis tica l d a tabases . She inform ed g u ests  th a t in Septem ber 2000 a t the 
U nited N ations M illennium  Sum m it, world leaders agreed to a  se t of tim e- 
bound  and  m easu rab le  goals, ta rge ts  and  ind icators for the  developm ent 
agenda to 2015, now referred to a s  the  M illennium  Developm ent G oals (MDGs). 
She explained th a t a  fram ew ork of eight goals, 18 targe ts  and  48  ind icators to 
m easu re  p rogress tow ards the  MDGs w as adopted  by a  co n sen su s of experts 
from the U nited N ations S ecre tariat in consu lta tion  w ith the  In ternational 
M onetary F u n d  (IMF), the  O rganization for Econom ic Cooperation and  
Developm ent (OECD) and  the World B ank, and  o ther specialized agencies of 
the  U nited N ations System . She identified one of the  m ajor challenges for the 
subregion, a s  the  system atic  collection of d a ta  perta in ing  to so c ia l/h u m an  
developm ent a s  se t ou t in the  M illennium  D eclaration.
Dr. Melville also expressed her w ish for be tter coordination am ong donor 
agencies in order to prevent duplication  of efforts and  to maximize the  benefit 
to the  subregion.
Ms. Jacqu lyn  Jo sep h  also congra tu la ted  the ECLAC/CDCC secre taria t 
on th is  initiative and  expressed CARICOM’s p leasure  a t having been invited to 
be a  jo in t p a rtn e r of the  project from its inception. Ms. Jo sep h  underscored  
the  need for reliable inform ation to en su re  the  efficient and  effective use  of 
lim ited resou rces in the  C aribbean Com m unity. She sta ted  th a t the  train ing  
w as tim ely since governm ents were curren tly  em barking  on m easu res to m eet 
the  challenges of social developm ent a s  they strove to achieve com petitiveness 
w ithin the  constan tly  changing global environm ent.
Agenda item  1:
Social policy in the  C aribbean, its  h istory  and  developm ent
As the  w orkshop p artic ip an ts  em barked on the  exam ination of the  first 
them atic  area, they were welcomed by Ms. A sha Kam bon of the  ECLAC/CDCC 
secre taria t who sough t to clarify the  aim s, objectives and  expected outcom es of 
the  w orkshop. The program m e of w ork w as th en  outlined and  agreed upon.
3Dr. D ennis Brown, Lecturer, University of the  W est Indies (UWI), St. 
A ugustine, w as in troduced  to provide a  h istorical context for social policy in the 
C aribbean and  the  im portan t factors th a t w ent into the  shap ing  of the  m odern 
C aribbean social policy fram ework. In h is p resen ta tion , Dr. Brown also 
identified the  key social issu es  in the  subregion and  critiqued the  policy 
responses, especially w hat he described a s  an  excessive degree of b u reau cra tic  
paternalism , while outlin ing w hat he though t were m ore positive alternative 
responses.
P artic ipan ts were asked  to focus, in the  com ing days, on how social 
p lan n ers  helped to perpe tuate  the  aforem entioned b u reau cra tic  pa ternalism , 
and  to also th in k  of w ays in w hich they could help to foster different policy 
responses.
The d iscussion  th a t followed focused on issu es  in social policy 
form ulation, including the  u se  of d a ta  and  the  lim itations of the  da ta-gathering  
process for th is  purpose. One of the  concerns raised  by p a rtic ip an ts  in th is  
regard, w as the  effect of m igration on a ttem p ts  to conduct household  surveys 
th a t com pared the  s itua tion  of selected househo lds from one survey year to 
ano ther. P artic ipan ts also raised  issu es  concerning the  im portance of 
gathering  m ore qualitative d a ta  in an  effort to u n d e rs tan d  the  survival 
stra teg ies of people and  the  need to increase  public aw areness abou t the 
im portance of surveys in order to elicit cooperation.
Following the d iscussion  of the  evolution and  h istory  of social policy in 
the  C aribbean, coun try  delegations were invited to m ake the ir p resen ta tions.
As p a rt of the  p reparation  for the  w orkshop each coun try  delegation had  
been asked  to p repare  a  case study  th a t would describe social policy in their 
country , w ith reference to a  specific issue. The delegation w as required  to 
exam ine policy developm ent and  im plem entation; highlight best practices; 
ad d ress  lessons th a t could be learned  from the s itu a tio n s described; and  
d iscu ss difficulties w ith or co n stra in ts  on the  process.
C ountry  p resen ta tio n s were wide and  varied. P resen tation  docum en ts are 
annexed to th is  report for easy reference. Table I provides a  schem atic  
overview of the  inform ation p resen ted  in the  w orkshop.
4Table 1: Social policy issues as presented by participating countries
PRESENTATION COUNTRY
D om estic  vio lence A n tig u a  a n d  B a rb u d a
T he fo rm u la tio n  o f co m p reh en siv e  so c ia l policy A ru b a
T he d ev e lo p m en t o f a  N ational Poverty E lim in a tio n  
S tra teg y  a n d  A ction  P lan
Belize
Poverty a llev ia tion  s tra te g ie s G re n a d a
S ocial policy fo rm a tio n  in  lig h t o f th e  vo lcanic 
e ru p tio n s  th a t  c o n tin u e  to  ta k e  p lace  in  th e  is la n d
M o n tse rra t
T he s i tu a tio n  o f te en a g e  p re g n an cy St. K itts /N ev is
T he p ro v is io n  o f h o u s in g  for low -incom e fam ilies S a in t L ucia
T he e d u c a tio n  policy S a in t V in cen t a n d  th e  G re n a d in e s
T he fo rm u la tio n  of co m p reh en siv e  so c ia l policy T rin id ad  & Tobago
Poverty a llev ia tio n  th ro u g h  e d u c a tio n  am o n g  
in d ig en o u s  C arib s
D om in ica
S ocial P rev en tio n  of C rim e N e th e rla n d s  A ntilles
P ro ject m o n ito rin g  sy s tem  for c h ild re n  in  n e e d  of 
sp ec ia l p ro tec tio n  m e a s u re s
S u rin a m e
Agenda item  2:
Social d a ta  in the  C aribbean: w hat exists, w hat are  the  priorities?
A panel w as convened to ex p lo re /d iscu ss  issu es  related  to d a ta  on crime, 
gender-based  violence and  labour. The first p resen ter, Mr. Robert N uttal, 
co n su ltan t to the  U nited N ations D rug Control Program m e (UNDCP), spoke 
abou t h is project on the  collection of crim e d a ta  in the  C aribbean. The 
objective of h is research , w hich w as conducted  in five C aribbean countries, w as 
to com pare the perception of crim e to the  ac tu a l incidence of crim e in the 
subregion. His research  m ethodology w as based  on a  questionna ire  th a t w as 
designed to elicit d a ta  com parable to th a t w hich w as being collected worldwide. 
He also dem onstra ted  the  subjectivity of perceptions concerning the  incidence 
and  prevalence of crim e, noting th a t coun tries in w hich crim e w as fairly well- 
controlled could in fact have perceptions of a  high incidence of crim e in the 
society and  vice versa. This w as because  each coun try ’s level of to lerance for 
crim inal activity m ight be a t different levels, due to the ir co n stan t exposure or 
lack of exposure to these  activities. Mr. N uttal u sed  the  re su lts  of h is research  
in B arbados to illu stra te  the  issu es  related  to d a ta  collection on crim e in the 
C aribbean, su ch  a s  gaps and  overlaps in d a ta  sources.
His rem arks were followed by p resen ta tio n s from Ms. R oberta Clarke of 
the  ECLAC/CDCC secre taria t and  Mr. Reynold S im ons of the  In ternational 
Labour O rganisation (ILO) C aribbean Office on the  s ta te  of d a ta  in the  a reas  of 
dom estic violence and  the  labour m arket, respectively.
Ms. C larke inform ed p artic ip an ts  th a t a  dom estic violence protocol had  
been developed by the ECLAC Subregional H eadquarte rs for the  C aribbean. In 
outlin ing a  n u m b er of the  reaso n s behind  the  developm ent of th is  protocol, Ms.
5Clarke explained th a t society w as largely unaw are of w hat caused  dom estic 
violence, and  if social services were in fact reaching  the in tended  victim s. There 
rem ained  a  need to know who the victim s were, how m any were abused , why 
su ch  abuse  took place, and  to m ain tain  a  profile of the perpetra to rs.
She also explained th a t a lthough  m ost C aribbean coun tries had  various 
types of d a ta  on dom estic violence, it w as difficult to glean from su ch  d a ta  
w hether the incidence and  prevalence of dom estic violence had  changed over 
time. This w as because  inform ation abou t certain  types of inciden ts had  only 
recently  begun to be collected and  classified a s  dom estic violence. Ms. Clarke 
suggested th a t the process of collecting d a ta  on dom estic violence w as also 
h indered  by the following:
(a) U nderreporting of the in stan ces of abuse;
(b) Inadequate  docum entation; and
(c) Fragm entation  in the  reporting of the  crime.
In devising a  C aribbean d a tab ase  for dom estic violence, Ms. Clarke 
pointed to the various issu es  th a t needed to be resolved. These included the
need to clarify definitions of w hat w as m ean t by the  term s ‘dom estic’ and
‘violence’. Furtherm ore, d a ta  m u st be sufficient for m eaningful com parisons to 
be m ade, confidentiality m u st be a ssu red , the incidence and  prevalence
dom estic violence m u st be detected  and  policies m u st be designed and  
im plem ented. It w as also suggested th a t harm onisa tion  of the way in w hich 
d a ta  of dom estic violence w as collected, across the C aribbean, would best 
perm it com parison and  analysis. The com m itm ent to the  creation of a  da tabase  
did no t however, invalidate the need for prevalence s tud ies  or the accum ulation  
of qualitative data .
In h is p resen ta tion , Mr Sim ons identified several challenges facing the 
C aribbean’s econom ic environm ent. These included:
(a) The new global financial order;
(b) The m ore open in te rnational trade  regim es u n d e r World Trade
O rganization (WTO) ru les, w hich would have severe im plications for p roducts  
from the C aribbean th a t m ight previously have had  guaran teed  m arkets;
(c) The CARICOM Single M arket and  Econom y (CSME);
(d) The free trade  ac t agreem ent w hich would su b su m e  the C aribbean 
u n d e r the  Free T rade Area of the  Am ericas (FTAA); and
6(e) The various m ultila tera l policies p resen t in the  subregion th a t 
m ight need to be rationalised.
He explained th a t in addition to the  aforem entioned challenges, there 
w as the need to en su re  su sta in ab le  social developm ent, w hich m eant, in ter 
alia, adap ting  the  education  system s in order to create  a  m ore m eaningful and  
relevant workforce; encouraging the  cu ltu ra l developm ent of various S tates; 
ad justing  the  social protection system s to the  new environm ent; and  m aking 
the  d istribu tion  of resou rces m ore equitable w ithin the  various societies.
Mr. Sim ons called for an  in tegrated  approach  to the  social and  econom ic 
challenges facing ou r societies. This m u st be done, he said, w ith the 
u n d ers tan d in g  th a t the  policies being applied to each sector m u st be m utually  
reinforcing. In th is  context, the  form ation of sound  policies necessita tes 
accu ra te  inform ation and  therefore, a s  a  m atte r of priority, the  integrity of the 
inform ation base  needs to be exam ined.
Mr Sim ons th en  briefly outlined som e charac teristics of d a ta  and  
inform ation p resen t in the  C aribbean. He defined d a ta  a s  th a t proceeding from 
an  elem entary  source, in the  form of electronic files or s ta tis tics , and  w hich 
targeted  specialized u se rs , while inform ation targeted  the  general u se r  and  did 
not have a  specific s tru c tu re . Mr. S im ons pointed ou t th a t m eaningful analysis 
of d a ta  and  inform ation could resu lt in reliable and  usefu l policy form ulation. 
He explained th a t the  ILO policies focused m ainly on four areas:
(a) Basic righ ts a t the  w ork place;
(b) Em ploym ent, social protection and  social dialogue;
(c) U nderstand ing  the labour m arket and  poverty; and
(d) The bringing together of labour m arke t ac to rs and  civil society.
Most of the  labour m arke t sources of d a ta  cam e from censuses,
household  surveys, adm inistrative  sources and  qualitative sources. E ach type 
of source could a ss is t in one or m ore a reas  of the  prim ary  policy a reas  of the 
ILO. Mr Sim ons identified som e of the  a reas  weakly covered in cu rren t 
sources, nam ely wages, the  inform al sector, social protection and  social 
dialogue. In analysing  the  available da ta , he also identified o ther w eaknesses 
deriving from d a ta  inadequacy  in the  a reas  th a t related  to underem ploym ent, 
the  working poor, trade  liberalization and  em ploym ent, productivity, education  
and  train ing , the  labour m arket, social equity and  integration. In moving 
forward tow ards producing  m ore accu ra te  and  usefu l d a ta  there  w as a  need to 
harm onize concepts and  definitions across the  subregion a t all levels. There 
w as also a  need to coordinate d a ta  from various sources, w hether national, 
regional or in ternational.
7Mr. Sim ons m ade recom m endations for im provem ents in the a reas  th a t 
needed strengthen ing . These included the estab lishm en t of an  in stitu tiona l 
s tru c tu re  or netw ork, incorporating  a  lead agency; the involvem ent of relevant 
stakeholders; and  a  sense of ow nership of the s tru c tu re  by con tribu ting  
p a rtn e rs , w hich would im pose responsib ilities and  deliver privileges and  
co n stan t prom otion and  training.
A brief period of d iscussion  followed. Among the  issu es  raised  w as the 
wide variation in unem ploym ent ra te s  found betw een the Labour Force Surveys 
and  the Population C ensuses. This issue  w as of concern to partic ipan ts  
because  in m ost coun tries the Population C ensus usually  took the place of the 
Labour Force Survey in the  year th a t the  National C ensus w as conducted. Mr. 
S im ons confirm ed the existence of th is  practice and  acknowledged th a t the 
wide variation in re su lts  w as indeed cause  for concern. He explained th a t the 
difference w as m ost likely due to the fact th a t the cen su s  w as larger and  more 
general, w ith fewer questions th a t were geared specifically tow ards the question  
of unem ploym ent. Also, labour force interview ers received m ore train ing  in the 
a rea  of labour m arke t issu es  and  labour force surveys were m ore rigorously 
rechecked.
Agenda item  3:
Using social s ta tis tic s  for evidence-based social policy form ulation
The C hairperson of the sess ion ’s proceedings began the day’s activities 
by inviting com m ents on the  previous day’s p resen ta tions. Peer critique of 
coun try  p resen ta tio n s w as encouraged and  p artic ip an ts  were com m ended for 
the ir coun try  reports, w hich were generally inform ative and  well prepared. 
C om m ents touched on issu es  of funding for research  activities and  the need to 
persuade  sponsors and  stakeho lders ab o u t the viability of the proposed project. 
P artic ipan ts noted the need to involve stakeho lders in the design of the project 
and  also spoke of the need for in stitu tiona l su p p o rt for the d a ta  collection 
process. All p a rtic ip an ts  agreed th a t there  w as a  need for a  high level of 
sensitization  of their societies to the im portance and  necessity  of d a ta  
collection and  the creation of d a tabases .
It w as noted th a t m any of the research  initiatives were pro ject-based  w ith 
co n su ltan ts  hired for a  con tracted  period. It w as agreed th a t it w as necessary  
to find a  way of facilitating a  m ore su s ta in ed  environm ent and  continu ity  in the 
projects u n d ertaken . It w as also agreed th a t no research  project should  be 
isolated b u t should  in stead  be in tegrated  into overall developm ent p lans, as 
articu la ted  by ECLAC’s paradigm  shift in their technical a ssis tan ce  efforts to 
governm ents.
Dr. Godfrey St. B ernard  of the  Sir A rthu r Lewis In stitu te  of Social and  
Econom ic S tud ies m ade a  p resen ta tion  on the use  of social s ta tis tic s  for
8evidence-based social policy form ulation and  analysis. He defined social policy 
a s  a  se t of program m es and  activities designed to enhance the  social well-being 
of the  population. He sta ted  however, th a t th is  definition did no t provide 
insight into the  activities involved in deriving a  social policy, w hich included 
the  developm ent of social indicators.
He explained the  im portance of developing social ind icators and  
em phasised  th a t th is  process w as dependen t on evidence arising  ou t of specific 
research  and  w as usua lly  the  basis  for form ulating social program m es. Dr St 
B ernard  em phasised  th a t, in the  developm ent of program m es, it w as im portan t 
to collect only d a ta  th a t were relevant to the  issu es  a t hand ; th a t evaluation 
and  m onitoring a t specific in tervals were necessary  to keep track  of the 
outcom es and  to determ ine if ta rge ts  were being met; and  th a t d a ta  w as also 
necessary  to evaluate im pact. Dr. St. B ernard  also spoke of the  im portance of 
access to the  required  d a ta  a s  well a s  the  im portance of noting the  source of 
the  data . He also dealt w ith issu es  related  to the  ac tu a l d a ta  collection exercise 
and  noted th a t it w as very im portan t to consider feasibility issu es  before 
im plem enting research  projects.
In the  ensu ing  d iscussion  it w as noted th a t it w as the prim ary 
responsibility  of policy p lan n e rs  to set the  targe ts  or goals th a t would allow for 
the  developm ent of indicators. It w as also noted th a t the  sources for d a ta  
could come from a reas  th a t were no t alw ays obvious. The im portance of d a ta  
d issem ination  w as also d iscussed , w ith p a rtic ip an ts  pointing to the  im portance 
of determ ining how m uch  of the  d a ta  w as shared  w ith the w ider society, w hen 
th is  w as done and  a t w hat levels, since som e inform ation could be seen a s  very 
sensitive.
This d iscussion  w as followed by an  in troduction  to the  ECLAC/CDCC 
social s ta tis tica l d a tabases .
Ms. A sha Kam bon shared  w ith the  pa rtic ipan ts , background  inform ation 
on the  project, a s  well a s  its  objectives and  justification . She acknowledged the 
G overnm ent of the  Kingdom of the  N etherlands for the ir generous sponsorsh ip  
of the  project.
In addition to the  background  of the  project, p a rtic ip an ts  were exposed to 
som e of the  technical aspec ts  of the  creation of the  d a tab ases  by the 
Inform ation Technology (IT) C onsu ltan t, Mr. Kerwyn Roach. In h is 
p resen ta tion , he pointed to som e of the  issu es  related  to the  cleaning and  
processing of d a ta se ts  th a t posed som e difficulties in the  construction  of the 
da tabases . This w as followed by a  p resen ta tion  by Ms. Lynette Joseph-B row n 
of the  ECLAC/CDCC secre taria t on som e of the  issu es  of d a ta  analysis arising  
ou t of the  problem s identified in the  da ta se ts . The full ECLAC p resen ta tion  is 
annexed to th is  report.
9These p resen ta tio n s generated  d iscussion , w ith p a rtic ip an ts  calling for 
m ore feedback w hen d a ta  w as used  for analysis in order to facilitate 
im provem ent in the  availability and  quality  of the  required data . In th is  regard, 
it w as noted th a t th is  required  g rea ter sharing  of d a ta  se ts  w ith researchers  in 
the  region.
This observation w as endorsed  by partic ipan ts , w ith the additional 
observation th a t the  reality of globalisation and  the  CSME and  subsequen tly  
the  North Am erican Free T rade A greem ent (NAFTA) dem anded  greater 
tran sp aren cy  and  sharing  of da ta , a s  well a s  g rea ter harm onization  in the 
p resen ta tion  of d a ta  from the subregion. It w as noted th a t th is  w as, by and  
large, already the  case for econom ic data.
C oncern for the  incidence of non-sam pling  erro rs during  the  d a ta  
collection exercise led to queries abou t the  u se  of su ch  m odern technological 
devices a s  handheld  com puters to m itigate these  errors. R esponses from some 
p artic ip an ts  suggested, however, th a t the  cost of the  technology w as considered 
prohibitive. In addition to cost, it w as felt th a t there  were risk s associated  w ith 
the  use  of su ch  devices, including m isuse, loss, theft and  the  need for very 
effective and  costly com m unication system s and  o ther technology to suppo rt 
the  u se  of handheld  com puters and  lap tops in field research .
W ith regard to accu ra te  d a ta  collection and  entry, there  w as a  co n sen su s 
th a t a  well-designed questionnaire  and  w ell-trained interview ers, accom panied 
by stric t m onitoring and  supervision, would adequately  reduce the  risk  of 
inaccu ra te  data.
The d iscussion  on the  d a tab ases  w as brough t to a  close, b u t pa rtic ipan ts  
were rem inded th a t they would have am ple opportun ity  to experience hands-on  
interface w ith the  d a tab ases  in the  com pletion of the ir assignm ent.
The group assignm en t w as p resen ted  by the facilitator and  the 
p a rtic ip an ts  were formed into m ultid iscip linary  and  cross cu ltu ra l groups.
P artic ipan ts worked in the ir respective g roups to define a  social policy 
problem  and  p u t into practice w hat they had  learn t abou t the  u se  of d a ta  for 
evidence-based social policy form ulation. They were required  to develop policy 
recom m endations arising  ou t of the ir findings. E ach group m ade a  
p resen ta tion  on the ir findings and  recom m endations.
D uring the  final session  p a rtic ip an ts  were asked  to evaluate their 
experiences a t the  w orkshop. A full evaluation is annexed to th is  report. The 
evaluation ind icates th a t p a rtic ip an ts  felt th a t the  tra in ing  experience would be 
usefu l not only to the ir p resen t b u t fu tu re  w ork and  th a t there  w as need for 
tra in ing  in a  n u m b er of related  a reas, including com puter skills for 
sta tistic ians.
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E ach partic ipan t w as p resen ted  w ith a  certificate of participation. 
P artic ipan ts were also thanked  for their thorough p reparation  a s  evidenced in 
their various p resen ta tions, a s  well a s  for their very lively and  en th u s ia stic  
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EVALUATION OF ECLAC/CDCC TRAINING WORKSHOP IN 
EVIDENCE-BASED SOCIAL POLICY FORMULATION FOR 
CARIBBEAN SMALL ISLAND DEVELOPING STATES (SIDS)
The Econom ic Com m ission for Latin Am erica and  the 
C aribbean /C aribbean  Developm ent and  Cooperation Com m ittee 
(ECLAC/CDCC) secre taria t convened the  first in a  series of tra in ing  w orkshops 
in evidence-based social policy form ulation for C aribbean Sm all Island 
Developing S ta tes (SIDS). The w orkshop w as formally opened on the evening of 
M onday 28 O ctober 2002 a t the  T rinidad Hilton and  Conference C entre, and  
ended on T hursday  31 O ctober 2002. T raining sessions were held a t the 
ECLAC Subregional H eadquarte rs for the  C aribbean in Port of Spain.
P artic ipan ts for the  tra in ing  w orkshop were senior technocra ts  who work 
in the  field of social developm ent, draw n from am ong social p lan n e rs  and  
senior sta tis tic ian s, from 13 m em ber coun tries of the  ECLAC/CDCC 
secre tariat. At the  end of the  w orkshop, p a rtic ip an ts  were given questionnaires 
and  asked  to evaluate the ir experiences.
What were your expectations of the workshop?
T raining in the  identification of indicators, a s  well a s  tra in ing  in d a ta  
analysis for social policy form ulation were the  responses th a t were m ost often 
given w hen p a rtic ip an ts  were asked  w hat were the ir expectations of the 
w orkshop. This w as closely followed by the  expectation th a t p a rtic ip an ts  would 
be given additional insight into w hat evidence-based social policy form ulation 
w as all about. Some of the  p a rtic ip an ts  also expected to learn  m ore abou t the 
C aribbean Social S ta tistical D atabases.









Receive a n d  ex ch an g e  know ledge, in c lu d in g  
o b ta in in g  in fo rm a tio n  o n  b e s t  p ra c tic e s  a n d  
le s s o n s  le a rn t
5 14.7 2 0 .0
T ra in in g  in  th e  id en tifica tio n  of in d ic a to rs  a n d  
d a ta  a n a ly s is  for so c ia l policy fo rm u la tio n 11 3 2 .4 4 4 .0
To le a rn  m o re  a b o u t  th e  so c ia l s ta tis tic a l  
d a ta b a s e s 4 11.8 16.0
T ra in in g  in  SPSS 1 2.9 4 .0
M ore in s ig h t in to  ev id en ce -b ased  so c ia l policy 
fo rm u la tio n 9 2 6 .5 3 6 .0
O th e r /N o t s ta te d 4 11.7 16.0
T otal 34 100.0
8 m iss in g  ca ses ; 18 valid  c a se s
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Did the workshop meet your expectations?
The w orkshop m et the  expectations of the  m ajority of the  pa rtic ipan ts  
(61%). Twenty seven per cen t of the  p a rtic ip an ts  reported  th a t the  w orkshop 
exceeded the ir expectations, while 12% said th a t the  w orkshop partially  m et 
the ir expectations. According to one partic ipan t, “I had  expected a  basic 
w orkshop w here in troduction  w as given on the da tabase . I’m  glad it tu rn ed  out 
to be an  in tense  experience w hereby I got a  dynam ic experience in social policy 
and  sta tis tica l analysis.”
Table 2: Did the  w orkshop m eet your expectations?
Degree to which expectations 
were met
Frequency Percentage
E xceeded  ex p e c ta tio n s 7 2 6 .9
M et ex p e c ta tio n s 16 6 1 .5
M et e x p e c ta tio n s  p a r tia lly 3 11.5
T otal 26 100
Table 3: Are there  any  expectations th a t were not m et?
Response Frequency Percentage
No 21 8 0 .8
Yes 4 15.4
Not S ta te d 1 3 .8
T otal 26 100
Fifteen per cen t of the  p a rtic ip an ts  said th a t som e of the ir expectations 
were not m et. E xplanations of those expectations included the  fact that: (a) 
p a rtic ip an ts  did no t get the  opportun ity  to download data ; (b) som e would have 
liked som e tim e to see a  bit of Trinidad; (c) one partic ipan t w anted  to 
u n d e rs tan d  how econom ic p lanning  differed from social policy p lanning  since 
econom ists are  often accused  of ignoring the  social factors; (d) m ore tim e w as 
needed for a  be tter p resen ta tion  of the  assignm ent; and  (e) one partic ipan t 
expected to be in troduced  to the  V ulnerability Index
To what extent was the material presented at the workshop useful to your 
current and future work?
Most of the  p a rtic ip an ts  felt th a t the  m ateria l p resen ted  w as usefu l to 
both  the ir c u rren t and  fu tu re  work, w ith responses ranging from very usefu l to
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useful. None of the  p artic ip an ts  felt th a t the  m ateria l p resen ted  w as no t useful 
to the ir p resen t or fu tu re  work.
Table 4: To what extent was the material useful to your current work?
Usefulness Frequency Percentage
V ery u se fu l 18 6 9 .2
U sefu l 8 3 0 .8
T otal 26 100
Table 5: To what extent was the material useful to your future work?
Usefulness Frequency Percentage
V ery u se fu l 22 84 .6
U sefu l 4 15.4
T otal 26 100
How adequate was the material presented?
P artic ipan ts had  a  lot to say abou t the  adequacy of the  m ateria l th a t w as 
presen ted . In addition to the  com m ents p resen ted  in Box 1, a lm ost one 
q u a rte r  of the  responden ts felt th a t the  m ateria l p resen ted  w as too m uch , while 
8% felt th a t it w as no t enough. However, 68%  of the  p artic ip an ts  felt th a t the 
m ateria ls p resen ted  w as ju s t enough inform ation for the  w orkshop in w hich 
they were participating.
Table 6: To what extent was the material presented adequate
Adequacy of material Frequency Percentage
Too m u c h 6 2 4 .0
J u s t  e n o u g h 17 6 8 .0
Not e n o u g h 2 8 .0
T otal 25 100
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Box 1: Comments on adequacy of material presented
1. T h ere  w a s  n o t e n o u g h  tim e  a n d  e n o u g h  d a ta  (ad d itio n a l datafiles) to  p re p a re  ad e q u a te ly  for 
p re s e n ta tio n
2. D id n o t h av e  e n o u g h  tim e to  re a d  all o f th e  m a te r ia l
3. T h ere  w a s  a  lo t of re fe ren ce  m a te r ia l th a t  w a s  n o t ad e q u a te ly  a d d re s s e d  in  th e  w o rk sh o p
4. Som e of th e  d o c u m e n ts  sh o u ld  h av e  b e e n  p lace d  o n  d isk e tte s  s in ce  p a p e r  h a n d o u ts  w ere 
b u lk y
5. A lth o u g h  th e re  w a s  a  g re a t d ea l of m a te r ia l p re se n te d , i t  w a s  m an ag e ab le
6. Not e n o u g h  tim e  to  re a d  all th e  m a te r ia l b u t  h opefu lly  will b e  of g re a t u se . If m a te r ia l 
p ro v es to  b e  in a d e q u a te  w e m ig h t re q u e s t so m e from  y o u r office a t  a  la te r  d a te .
Are there any areas covered in the workshop for which you wish to have 
further training?
T raining in SPSS w as the  overwhelmingly popu lar response of 
p a rtic ip an ts  w hen asked  to identify a reas  in w hich they would like to have 
fu rth er tra in ing . This response rep resen ted  35.3%  of all the  responses an d  w as 
identified by approxim ately 67%  of partic ipan ts . Many p a rtic ip an ts  also 
expressed in te rest in tra in ing  in d a ta  collection m ethods, survey design and  
d a ta  processing , a s  well a s  fu rth er sta tis tica l tra in ing  and  com puter literacy for 
social p lanners.









F u r th e r  s ta tis tic a l  tra in in g 6 17.6 33 .3
D a ta  co llec tion  m e th o d s 8 2 0 .6 4 4 .5
T ra in in g  in  SPSS 12 35 .3 6 6 .7
C o m p u te r lite racy  for s ta t is tic ia n s 2 5.9 11.1
C o m p u te r lite racy  for soc ia l p la n n e rs 6 17.6 33 .3
T otal 34 100.0 188.9
8 m iss in g  ca ses ; 18 valid  c a se s
How did the logistics affect the training workshop?
Sixty one per cen t of the  p artic ip an ts  felt th a t the  adm inistrative  and  
o ther logistical sup p o rt system s th a t accom panied the  tra in ing  w orkshop 
adequately  supported  the  tra in ing  process. Thirty n ine per cen t felt th a t these  
sup p o rt system s actually  enriched the  tra in ing  experience. One com m ent by a
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partic ipan t pointed to the  necessity  of installing  o ther com puter software in 
addition to the  specific software being u sed  for train ing. The partic ipan t said 
th a t the  tra in ing  w orkshop, “would have been even richer if som e of the  more 
com m on com puter program m es were installed  on the  com puters in front of 
p a rtic ip an ts”.
Table 8: How would you assess the logistics of the workshop?
Adequacy of material Frequency Percentage
E n rich e d  th e  tra in in g 10 3 8 .5
A d eq u ate ly  s u p p o r te d  th e  p ro c e ss 16 6 1 .5
T otal 26 100
General Comments
P artic ipan ts were given an  opportun ity  in the  evaluation of the  train ing  
w orkshop to m ake general com m ents. The com m ents were well balanced 
betw een constructive criticism  and  positive a sse ssm en ts  of various aspec ts  of 
the  w orkshop. A part from acknowledging the  relevance of the  w orkshop and  
expressing appreciation  for the  opportun ity  to u se  and  be exposed to different 
com puter software, p a rtic ip an ts  also expressed  a  desire for follow-up sessions 
to reinforce the ideas to w hich they had  been exposed in th is  cu rren t 
w orkshop. See Box 2 for fu rth er com m ents.
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Box 2: General comments from participants concerning workshop
1. A w elcom e w o rk sh o p  -  very  re lev an t. P rovided  a n  o p p o rtu n ity  for p la n n e r s  a n d  
s ta t is tic ia n s  to  develop g re a te r  ap p re c ia tio n  of e a c h  o th e r ’s  w ork.
2. M inor p ro b lem s w ith  tim e  m a n ag e m en t. G ood o p p o rtu n ity  for ex p o su re  to  re s e a rc h  on  
c o m p u te r
3. T he tim e  for do ing  a s s ig n m e n ts  w a s  s h o r t  a n d  th e  c o m p u te rs  in  fro n t of p a r t ic ip a n ts  d id  
n o t h av e  th e  u s u a l  u se fu l M icrosoft p ro g ram m e s
4. W o rk sh o p  w a s  w ell ad m in is te re d  a n d  ex ecu ted . H ow ever a  follow -up to  th is  w o rk sh o p  h a s  
n o t y e t b e e n  s ta te d . T h is  m ay  a  c a u s e  a  p ro b lem  s in ce  it  co u ld  b e  s e e n  a s  “j u s t  a n o th e r  
w o rk sh o p ”.
5. G ood to  look b e fo re h a n d  th a t  in  e a c h  g ro u p  so m ebody  is  p ro fic ien t w ith  SPSS. M ay b e  a  
good  id ea  to  sp lit u p  m em b e rs  from  one  co u n try . G ives m o re  d iversity  in  o p in io n s  a n d  
experience . G en era lly  very  good  tra in in g , w e ll-p rep a red  a n d  very  good  p re se n ta tio n s .
6. V ery w ell o rg a n ise d  w o rk sh o p . F ac ilita to rs  w ere  very  h e lp fu l a n d  th is  m ad e  le a rn in g  
en joyable . I w o u ld  like m o re  ex p o su re  to  s ta tis tic a l  an a ly s is .
7. I will su g g es t fu r th e r  w o rk sh o p s . M ore tim e sh o u ld  be  g iven  for w ork ing  g ro u p  se ss io n s . 
W orking  g ro u p  s e s s io n s  g ives p a r tic ip a n ts  m o re  o p p o rtu n ity  to  e n h a n c e  th e ir  know ledge 
etc. th a n  long  le c tu re s .
8. P rac tic a l a p p ro a c h  w a s  m o s t u sefu l.
9. E x trem ely  in fo rm ative. T he n e e d  for co -o rd in a tin g  th e  reg io n 's  s ta t is tic a l  in fo rm a tio n  
sy s tem  h a s  b e e n  c learly  em p h as ised .
10. T he w o rk sh o p  w a s  w ell a r tic u la te d  a n d  delivered. T he only  c r itiq u e  is  th a t  th e  tim e to  do 
th is  w a s  too  tig h t.
11. It w a s  a n  ex cep tio n a l ex p e rien ce
12.The tra in in g  w o rk sh o p  w a s  very  in te re s tin g . I th in k  in s is tin g  o n  th e  u s e  o f P ow erP oin t is  a  
very  good idea.
